
Internal Audit 

Robert Gaines, Director 
December 18, 2024
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• Audit Plan/Audit Progress Update

• FOL25003 – Human Resources (FOL23001)

• Other Internal Audit Activities

Internal Audit Agenda
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Previously Reported

Progress achieved    
during this reporting 
period

FY25 Audit Plan Progress
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FY25 Audit Progress

Previously Reported

Progress achieved    
during this reporting 
period
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Completed Audits

• FOL25003 – Human Resources

• Finding #1 HR is not Consistently Maintaining 
Search Committee Information for New Hires – 
Closed

• Finding #2 HR Should Develop Definitive 
Separation Procedures and Make Information 
Readily Accessible for Supervisors – Closed 

• Finding #3 Lack of Standard Operating Procedures 
- Closed 
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• Standard Operating Procedures and Position Responsibilities 
Summary 

• Upcoming Virtual Training

• Templates

• Student intern has successfully completed the travel review with the 
State’s Internal Audit Office

• Assignment to External Quality Assurance Review (QAR) by the States 
Internal Audit Office is complete

Other Internal Audit Activities
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