July 30, 2024, 9:00 a.m. —12:30 p.m.

The William Friday Center

100 Friday Center Drive
Blueberry Hill Conference Room
Chapel Hill, NC 27517

NCCU BOARD OF TRUSTEES RETREAT

“Working in Eagle Excellence”

AGENDA

L1771 ol 5 1= PRSPPI Chairman Kevin Holloway
Chancellor Karrie G. Dixon
T a1 d oo ¥ Totu o] o TSR Board of Trustee Members
Trustee Roles/ReSPONSIDIlIEIES ......ccceveeveveeieictiee ettt e v ere e erene Attorney Brad Trahan
UNC System Office
ROUNALADIE. ...ttt e e e et st stesaeennenens Open Discussion
ClOSEA SESSION....coitiitectecee ettt ettt rte e s te s e s e et et e et e s be e e e testesbesteassesasensanssensensans Personnel Item

Lunch (12:30pm - 2:00pm)



