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FY2023-24 Review
Compliance Program

* North Carolina Central University (NCCU) has shown
commitment to establishing a culture of compliance
and ethics in 2022. We know that culture can take 4-6
years to truly take place and we have begun to shift
the climate of compliance which can occur within 1-2
years.

* We have been acknowledging our compliance risks this
year and now we are ready to work on reducing the
impact and the likelihood of that risk occurring at
NCCU. We thank you for being apart of the plan to
ensure compliance is achieved and maintained at
NCCU.
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Progress on FY2023-24 Objectives

Summary of FY2023-2024 Objectives and Progress Made

Establishing a full Compliance
Plan & Compliance Officials
Workgroup

Spread knowledge of compliance
with the Participation in National
Compliance & Ethics Week 2023

Tier/Group 2 Collaboration
Group

Expand collaborative
relationships across the entire
campus.

Obtain Certified Compliance and
Ethics Professional status

13311}

Develop a full compliance plan based on the
university strategic goals and input from the
monthly meetings with compliance officials
from across the campus.

Created a two-minute video to be displayed
on residential, classroom and cafeteria
screens to allow the entire campus to learn
about compliance.

Establish a group to meet with compliance
officers from institutions in our Tier and all
UNC system institutions.

To establish a compliance officials'
workgroup that meets each 2" Thursday of
the month using in person and virtual
attendance.

Thru the Society for Corporate Compliance
& Excellence, the compliance manager will
be certified as a CCEP.

1341 3 3 3

v Plan completed August 2023

v' Video has been added. We are
already planning for November 2024
events across campus.

v We meet the 3" Friday of each
month.

v We are averaging 18-22 each month
who attend from various departments
including deans, and department
leaders.

v/ On March 18, certification was
achieved and the only certified
compliance officer in UNC system.
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FY2023-24 Compliance Work Completed

June 2023
Attended Higher Education Conference in

Phoenix, Arizona where only two HBCUs were
present. Completed UNC System Risk
Register Collection. Kept all presentations and
created SharePoint for documents for the
compliance committee to access at their
convenience.

July 2023

Begin working with Protection of Minors on

Campus Compliance by ensuring pre-event

trainings were completed and post activities
took place.

August 2023

Completed NCCU Compliance Plan with KPIs.
Worked with athletics to address items based on
SMG 2021 recommendations. Worked with the
Football Operations Committee to work on ADA
Compliance and create a Fan code of conduct.
Worked with EHS to address items of deficiency
in the 2023 Inspection Report. Developed
checklist for the DAAPP annual compliance
review to ensure adherence.

September 2023

Worked with the ticket office to add ADA areas, 15
aid locations, and arrows/signage will call ticket area.
We also discussed adding the exits signage to the
printed tickets and on electronic ones as well. Also

updating disclaimer language on tickets to ensure

fans who attend games were informed of our rules

and regulations. Met with admissions on language to

be added about campus tours to ensure minors are
under their parent/guardian not NCCU staff.

January 2024

October 2023
Updated Minors on Campus webpage to
reflect system changes to timelines & 2
refresher trainings on compliance with the
rules for all 2022 & 2023 camp coordinators.
Attended the ERM system office retreat and
met the UNC system president and Chief of
Staff. Attended the Performance Metrics
Committee Meeting.

November 2023

Celebrated National Compliance & Ethics
Week by doing a training and quiz with the
Compliance Officials Workgroup. There were
prizes for the winner of the quiz. Following the
cyber-intrusion, met with the firm Beasley and
Lodestone on getting up back to normal. Also,
with the ITS department to review the
cybersecurity Incident Response Plan.

December 2023

Completed overhaul to Minors on Campus
application process to improve efficiency and
automation. Begin to meet monthly with
Internal Audit and Office of Legal Affairs to
complete all follow up reviews from their

audits.

Participation in the Clery Act Committee for
the ASFR. Began to start the follow up
reviews for all Internal Audit Office completed
audits from FY22, and FY23. Established
relationship with OLA, Compliance and

Institutional Advancement.

February 2024
Articles published in Compliance & Ethics
Professionals Magazine ~We were in the February
2024 issue detailing how to keep performance
interesting (KPIs).

Began working with Institutional Advancement on
Associated Entities compliance and foreign gift
reporting.

March 2024
Obtained certification in Mental Health First

Aid. Worked on updating our professional

services agreement with the OLA Attorneys

April 2024

Attended and spoke at the National Compliance
Weekly conference in Washington, D.C.; Began
cleaning up the building manager list to invite to
compliance training in June 2024. (List was
outdated)
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SWOT ANALYSIS
Compliance Program @ NCCU

Strengths

* We have the only certified compliance
officer in the UNC system institution.

* We have an active and very dedicated

compliance committee that meets monthly.

* There has been an increase in the
development of SOPs.

Opportunltles
Starting an HBCU group with
compliance officers as we all face the
same issues.

¢ Taking Compliance on the road and
conducting compliance related
trainings to each department.

Weaknesses

¢ Lack of attendance by all departments
despite monthly invitations.

¢ Resources to implement compliance
trainings to entire campus.

¢ Lack of internal controls across multiple
departments.

Threats
Compliance is a department of one.
Not being included on audit prep and
audit exit conferences.
Departments continuing to operate in
their own silos which are devoid of
compliance activities.
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What’s next?

Implementing Full Compliance & Risk Plan

* Now that we have a full compliance plan and appropriate KPIs to work on, we will begin the work! We will add homework for
each department to work on to ensure compliance is being discussed not just with our workgroup but in each department. We
will also create mini-workgroups to work with each department on our 2024 risk register. We must begin to mitigate each risks to
reduce the likelihood of occurrence as well as causing reputational or financial damage to the agency.

Speaking at 2024 Higher Education Compliance Conference in New Orleans, Louisiana.
* We have been invited to speak on the role of Compliance at HBCUs.

Compliance on the Road!
+ The compliance officer will be meeting with every department to ensure that compliance activities are taking place and to provide
guidance if no activities are in place.
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